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Wo r k i n g  to g e t h e r  to  d e ve l o p 
i n n ov a t i ve  te c h n o l o g y  s o l u t i o n s 
fo r  c i t i ze n - c e n t r i c  g ove r n m e n t



IMAGINE
• A state technology focus on citizen services

first
• Deploying innovative technology solutions

without a sourcing preference
• A focus on delivering new solutions instead of

keeping the lights on
• An organization where people embrace multi-

sourcing of solutions
• Collaborating with the private sector

CONNECTING CITIZENS, SERVICES, 
AND BUSINESS THROUGH 
TECHNOLOGY

Government technology needs to be both 
effective and efficient while supporting the 
agencies that ultimately provide services. This 
means that we have standards, we invest 
carefully, we measure what we do and not just 
against ourselves, but against the goals and
objectives of government. We provide a mix of 
sourcing solutions that provide the right people, 
processes, and technology. 

• Cohesive and integrated cybersecurity plans
and processes

• Moving basic and infrastructure services to
best providers

• Training available to all state technology
staff

• Providing current technologies to all staff
• Multi agency coordination and collaboration

as a default
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Flexible and innovative
enterprise technology

solutions for state agencies,
boards, commissions and

local governments.

IMAGINE
• A state technology focus on citizen services

first
• Deploying innovative technology solutions

without a sourcing preference
• A focus on delivering new solutions instead of

keeping the lights on
• An organization where people embrace multi-

sourcing of solutions
• Collaborating with the private sector

CONNECTING CITIZENS, SERVICES, 
AND BUSINESS THROUGH 
TECHNOLOGY

Government technology needs to be both 
effective and efficient while supporting the 
agencies that ultimately provide services. This 
means that we have standards, we invest 
carefully, we measure what we do and not just 
against ourselves, but against the goals and
objectives of government. We provide a mix of 
sourcing solutions that provide the right people, 
processes, and technology. 

• Cohesive and integrated cybersecurity plans
and processes

• Moving basic and infrastructure services to
best providers

• Training available to all state technology
staff

• Providing current technologies to all staff
• Multi agency coordination and collaboration

as a default

Focusing on citizens first, delivering new services and solutions using multiple sourcing 
solutions, working together to eliminate technology and staffing redundancies,
leveraging inside and outside suppliers to deliver current and supportable solutions, 
improving training and staff support structures, establishing the future base cost model
of technology.
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Data sources:
https://www.legis.iowa.gov/docs/publications/FCT/632824.pdf 
http://www.iowa datacenter.org/quickfacts

•      Citizens: 3,107,126
•      Families: 793,749
•      Businesses with employees: 80,801
•      Farms: 92,400
•      Non-farm employees: 1,477,800
•      Counties: 99
•      Land area: 55,857.1 square miles 
•      State Budget: $7.4 billion
•      State employees with Regents: 48,334
•      School districts: 351
•      K-12 public enrollment: 478,921
•      Community colleges: 15
•      Community college enrollment: 94,234
•      Public Universities: 3 University enrollments: 76,465
•      State IT classified positions: 620
•      IT Contractors: 180
•      Executive Branch estimated annual IT spend w/o  
        Regents: $220 million
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